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Unit 4 Discussion Forum 2
[bookmark: _GoBack] Strategic training of employees is an essential program designed to make the employees effective and efficient to achieve the organizational goals. For strategic training to be operative, the managers need to emphasize on evaluating the training process (Bompa & Buzzichelli, 2018). Evaluation of strategic training provides the managers with data helpful in, ensuring the effectiveness of the practice. The managerial team should analyze the current organizational data. This data will show the existing loopholes in duty execution, and so the management will know how to train its employees hence seal the prevailing gaps (Bompa & Buzzichelli, 2018). Moreover, it is crucial to evaluate the strategic training to identify a single strategy that will be used in duty execution for a specific period. For example, large companies improve their performance by training their employees on a new strategy annually or implementing new ideas to enhance the effectiveness of the existing strategy.
In addition, evaluation training is vital in strategic training because it sends the employers to every essential procedure in details, hence helping the employees to understand to perform their duties correctly. Evaluation training helps the management to compare the post-training, and the pre-training results thus sending the managers in the planning board to decide on the necessary changes. Additionally, evaluating training proves that managers are committed to business (Bompa & Buzzichelli, 2018). The managers who take time to assess strategic training communicate an important message to their employees that the organization is motivated to achieve its goals. This infers that the employees have to perform their duties faultlessly hence build the reputation of their firm. In summation, evaluation training instills vision among the employees and then gets all the staff focused towards a common goal.
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